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Fr. Stavrosô Message 

                                  First Things First: Making Time for What Matters Most 

Of all the things we have, time is the one thing we canôt 
get more of.  People are constantly losing things.  Many 
of us have had the experience of losing a job and getting 
another one.  Many of us have lost an opportunity, like 
we planned to go to the beach and it rained and we lost 
the opportunity, but we will get another one.  Once time 
is gone, we canôt get more of it.  The other thing we 
canôt replace is people, relationships.  While I still have 
two people I call parents, and they will always be my 
parents, I donôt have them in person any more, as they 
have both passed away.  Several people in our communi-
ty have lost children, and many more have lost spouses 
and good friends.  These, also, cannot be replaced easily.   
 
We live in a world that is moving at a faster and faster 
pace.  It is easy to almost drown in this world, between 
carting our kids around, traffic jams every time weôre on 
the road, phones that never stop buzzing with texts that 
just keep coming, to distractions that are constantly 
tempting, to sleep that none of us is getting enough of, to 
finances that are getting tighter, to jobs that are getting 
more demanding.  Wow, does any of that describe your 
life? 
 
And then Lent happens.   
 
If we were to carefully audit our time, we all spend a lot 
of time on stuff that truly doesnôt matter.  We could 
check ESPN once a day.  Why do we need to check it 
five times? We spend time texting, when it probably 

would be quicker to just call.  Social media is mostly a 
time-sucker, which doesnôt offer a whole lot in return.   
Weôve quickly lost sight of what matters most. 
 
Talking About Salvation 
How many hours a week do you work?  How many 
hours of your LIFE do you spend talking about your sal-
vation?  I spoke about this in my recent Orthodoxy 101 
class, when we were talking about the subject of confes-
sion.  Someone asked how often one should go to con-
fession.  I answered that we should treat confession the 
way we treat going to the doctor.  To go when we are 
acutely sick (or in the case of confession, have acutely 
sinned) and to go once a year for a check-up.  We should 
be going to confession at least once a year, not just to 
receive absolution for our sins, but to talk about our sal-
vation.  Let me unpack both. 
 
Absolution means the loosing of sin, in other words, 
wiping sin and shame off of our record.  That is the 
greatest benefit of confession, to be rid of shame and to 
feel like a new person, a complete person, once again.  
The other benefit of confession, though it can be done 
outside of confession as well, is spiritual conversation, to 
actually talk about the state of your soul and where you 
are on the journey to salvationðzipping along, slowing 
down, taking a detour, took the wrong road, didnôt even 
get started.  We spend time talking about all kinds of 
things but we donôt spend nearly enough time talking 
about the thing that matters most, 
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salvation.  Planning for a vacation begins months before 
the trip.   
 
There is the decision of where to go, how to get there, 
where to stay, all require conversation.  Then there is the 
excitement and anticipation of going, packing, last mi-
nute preparations, etc.  Think about the effort we make 
for one trip that we will go on and which will end.  And 
then think about the effort we are making for that one 
trip we will go on which will never end.   
 
It's really time to put first things first.  That trip to the 
mall, to the party, to the vacation, to the movies, to 
school, to work, to the game.  Those trips add up, most 
of our time is spent preparing for or making those trips, 
as well as fulfilling our purpose in making them.  We 
have our whole life to prepare for that trip to meet the 
Lord.  Yet, as we know, life moves fast and before we 
know it, much of life will have passed by and we will 
not have worked on the trip that matters most.   
 
Letôs go back to confession for a moment.  One who 
goes for confession is filled with a desire not only to be 
rid of shame (if one only cared about his feelings, that is 
narcissism, not faith), but a desire for repentance, to 
grow closer to Christ, to change directions to one that is 
focused more completely on Him.  Thatôs what repent-
ance is, a change in direction from where we are going 
to where God wants us to go.  For some of us, this 
change involves a small tweak and for some of us, it 
might involve a complete 180-degree change.   
 
Repentance should not only, however, be part of a year-
ly, or occasional confession.  Repentance should be a 
continuous process.  Repentance is almost like a work of 
art.  We first paint a background of faith, then we put in 
details, and then further details, down to the most minute 
details.  Repentance involves fixing the ñbig ticketò 
things we are doing wrong.  It replaces them with Godly 
things.  It gets us more intimately involved with God.  
So that ultimately all we want is God.   
 
Humility 
Before we can 
get to repent-
ance, we have to 
find humility.  
Humility is a dis-
position which 
realized ñI am 
not the center of 
everything.ò  
This is some-
thing that the 
world is by-and-large lacking today.  When is the last 
time we saw a humble politician, actor or athlete?  Eve-
ryone about promoting their brand.  Every politician 
thinks he or she is right and everyone who doesnôt agree 
is wrong.  Because of our phones, the never-ending new 

cycle and social media, we never actually see humility.  
Weôve forgotten what it is.  Perhaps we never knew.  
Humility, again, is a recognition that we are not the cen-
ter of the universe.  More specifically, it is an under-
standing that God is the center of the universe.  That we 
revolve around Him, not the other way around.  If we are 
not the center of everything, that means we are not al-
ways right and our brand isnôt always the best.  It means 
there is always room for improvement, and always room 
to tip our had to the other guy.  Being humble doesnôt 
mean we canôt be confident.   
It doesnôt mean we canôt celebrate wins.  Itôs that we see 
ourselves as part of the universe, just not the center of it.   
 
A Recap of Triodion 
During the month of February, the church marked the 
season of Triodion, or pre-Lent.  There were four specif-
ic lessons for us to learn that precede Great Lent.  The 
first Sunday of the Triodion was about the Publican and 
the Pharisee, and the lesson was we needed the humility 
of the publican, not the self-congratulations of the Phari-
see.  The second Sunday was the Parable of the Prodigal 
Son.  The lesson was repentance.  The prodigal son 
ñcame to himselfò and realized that he had estranged 
himself from his father.  Deciding to throw himself at 
the mercy of his father, he found that his repentance was 
reward with forgiveness and restoration.  He, however, 
had to make the journey back based on his desire, not the 
fatherôs coercion. 
 
The third Sunday was the account of the Last Judgment, 
which is based on how much we love our neighbor.  
Christ tells us that in serving and loving our neighbor, 
we are actually serving and loving God, and when we 
fail to do these things, it is as if we are indifferent not 
only to others but to God as well.   
 
The fourth Sunday was about forgiveness.  If we expect 
God to forgive us, we must forgive one another.  Sec-
ondly, we were encouraged to put up treasure not only 
on earth but in heaven as well.   
 
Our theme for Triodion this year was about sowing 
seedsðwe talked about the health of our bodies, minds 
and souls and planting some new seeds this Lent.  
 
Great Lent  
This brings us now to the time of Great Lent.  Most peo-
ple think of Lent as the time that we fast.  I prefer to 
look at Lent as a time of nurturing new seeds of faith.  
And this requires nourishment and discipline/
consistency.  Fasting is definitely part of this.  Fasting is 
a discipline, designed to help focus our bodies on going 
without certain types of food, so that minds/thoughts/
words can go without certain types of behavior.  This 
leads to a spirit that grows closer to God, because it is 
disciplined.  We are all made with the innate desire to 
crave something.  Either itôs going to be the things of 
God or the things of the flesh.   Continued... 



 

 

No one craves nothing.  Most of us are in love with the 
things of the fleshðfood, power, ego, money, etc.  By 
putting aside the most essential thing we are in love 
with, food, we can focus more on craving God.   
 
The church, in its wisdom, does not leave us to fend for 
ourselves during this time of nurturing our new seeds.  It 
provides nourishment, which comes through the plethora 
of services offered during Great Lent. Every Monday 
evening (except for the first Monday when we offer Ho-
ly Unction) of Great Lent, we will offer the service of 
the Great Compline, which will afford us an opportunity 
to be nourished through Psalms and penitential prayers.  
(see separate article on the services of Great Lent)  Eve-
ry Wednesday evening and Friday morning, we will of-
fer Pre-Sanctified Liturgy, to afford us an opportunity to 
be nourished through Holy Communion. Every Friday 
evening, we will be afford the opportunity to be nour-
ished through the inspiration of the Virgin Mary and her 
shining example of obedience and servanthood.   
 
First Things First: Making Time for What Matters 
Most 
As further nourishment, both physically and spiritually, 
we will again offer the Lenten Wednesday dinner series 
after Pre-Sanctified Liturgy each Wednesday evening.  
Each Wednesday evening, a different ministry will pro-
vide us physical nourishment in the form of a Lenten 
dinner.  We are so grateful for the blessing to receive 
food prepared by our ministries, so that we can skip the 
hassle of shopping and cooking and devote instead time 
to worship and learning each Wednesday.  Additionally, 
we will be offering a seried entitled ñFirst Things First: 
Making Time for What Matters Most.ò  Each week there 
will be a different topic, with a short presentation by Fr. 
Stavros followed by a small group discussion at each 
table, using several questions that will be provided.  
These gatherings provide a great opportunity to experi-
ence all of the core values of our churchðour love (for 
Christ, for worship, for one another), worship (praying 
the Pre-Sanctified Liturgy, community (gathering to-
gether for worship, food and fellowship), learning 
(learning some of the basics again) and service (as we 
offer food and receive food that others have offered.   
 
The series will be held as follows: 
 
Wednesday, March 1 First Things First: Worship  
(dinner sponsored by Sunday school) 
Wednesday, March 8 First Things First: Community 
(dinner sponsored by choir) 
Wednesday, March 15 First Things First: Love (dinner 
sponsored by AHEPA/ Daughters) 
Wednesday March 22 First Things First: Learning 
(dinner sponsored by Young at Heart/Welcome Ministry 
Wednesday, March 29 First Things First: Service 
(dinner sponsored by Philoptochos) 
Wednesday, April 5  First Things First: Priorities 
(dinner sponsored by Bible Study and Young Adult) 

This series on ñFirst Things Firstò will give us a healthy 
infusion of knowledge and encouragement, as well as a 
chance to reflect, both individually and in small groups, 
about these basics of the faith and how they fit into our 
lives.   
 
The Lenten journey culminates with Holy Week, which 
this year is April 8-16, and will be the subject of next 
monthôs message.  In summary though, Holy Week is 
both a remembrance (of what happened 2,000 years ago) 
and a revival (many Protestant denominations have re-
vival weeks, where people come many times over a short 
period of time and are infused with knowledge and en-
couragement, having had their faith revived.  The Holy 
Week journey is really set up by our participation in 
Great Lent.   
 
The journey ends on Pascha and the theme there is re-
newal.  Much more on that to follow as we get closer.  
Renewal is the result of the humility, repentance, confes-
sion, discipline and nourishment that are the pillars of 
the Lenten journey.  Again, we invite you.  This issue of 
The Messenger has lots of ideas and information on our 
Lenten services and other things.  
 
By the way, if you are interested in confession, both Fr. 
John and I are available by appointment, not just during 
Lent but all year round.  You owe it to yourself and your 
salvation to talk one hour a year about it.  We owe you 
the opportunity. 
 
None of us has all of this rightðthe first things (faith 
and salvation) are generally not first.  This Lent is an 
opportunity to put God first for a while.  They say that it 
takes 30 days to make a habit.  Put Him first for Lent (all 
totaled, itôs 40 days of Lent plus 9 for Holy Week), and 
it will help keep Him there the rest of the year.  Keep 
Him there for the rest of the year, it will help keep Him 
there for the rest of your life.  Keep Him there for the 
rest of your life, and it will help you be prepared for 
eternal life.   
 
Life is about both the destination and the journey.  With-
out a destination, the journey will seem pointless.  And 
without the journey we never arrive at the destination.  
First things firstðthe destination is heaven, the journey 
is the Christian life.  If you donôt understand the destina-
tion, come this Lent and learn more about it.  If you 
know the destination but are having a hard time making 
the journey, come this Lent so you can make it more 
purposeful and intentional.  It starts with realizing what 
are the first things that need to be first, and then making 
time for what matters most. Have a blessed lent!  
 
With love in the Lord, 
+Fr. Stavros  



 

 

Brothers and sisters in Christ, 

Good Fast! ȾŬɚɐ ɆŬɟŬəɞůŰɐ!  

 

When you read this article, we will almost be at the 
beginning of Great Lent. The window of time for 
preparing for Great Lent is closing, but is still open. 
The Sunday of Forgiveness is the last preparatory 
Sunday before the start of Great Lent, before Clean 
Monday. (Great Lent actually starts Sunday night 
during the Vespers of Forgiveness when the Priest 
instructs the chanter to sing the Evening Proke-
imenon. At this time, the priest changes the vest-
ments on the altar, around the Church, and the ones 
heôs wearing to Purple or Black. This will be done 
at St. Johnôs at the Vespers service on February 26.)  

 

The weeks prior, we were taught to pray like the 
Publican  (and how not to by the Pharisee), we were 
instructed to run back to Christ when we fall away 
from Him, which we do every time we commit sin, 
and we were given clear instruction as to how we 
can inherit the Kingdom of Heaven - by feeding, 
clothing, and visiting Christôs people, because when 
we do it to our neighbor, we do it to Christ. But, on 
the Sunday of Forgiveness, we hear the words: "If 
you forgive men their trespasses, your heavenly Fa-
ther also will forgive you; but if you do not forgive 
men their trespasses, neither will your Father for-
give your trespasses.ò Why are these the last words 

we hear from our Lord before the beginning of 
Great Lent? Why is forgiveness so important before 
the Great Fast? Because there is no true fasting 
without reconciliation - you cannot have fasting 
without forgiveness.  

ñBefore we enter the Lenten fast, we are reminded 
that there can be no true fast, no genuine repentance, 
no reconciliation with God, unless we are at the 
same time reconciled with one another. A fast with-
out mutual love is the fast of the demons.ò -Bishop 
Kallistos Ware, The Lenten Triodion, pg. 47. 

 

I want to highlight a key part of the above quote: 
ñ...no reconciliation with God.ò The main theme, the 
main commemoration of the Sunday of Forgiveness, 
is Adamôs expulsion of Paradise. The Triodion peri-
od speaks to how we are able to return to Paradise: 
through repentance as taught by the Publican; 
through coming back to Christ, as taught by the 
Prodigal Son; through serving our brethren, as 
taught by the righteous. Bishop Kallistos Ware puts 
it beautifully, ñLent is a time when we weep with 
Adam and Eve before the closed gate of Eden, re-
penting with them for the sins that have deprived us 
of our free communion with God. But Lent is also a 
time when we are preparing to celebrate the saving 
event of Christôs death and rising, which has reo-
pened Paradise to us once more (Luke 23:43).ò  

 

What, then, do you have to reconcile with someone? 
If there is something you need to forgive someone 
of, or if you need to ask for forgiveness from some-
one, take this opportunity to do so. Start the Lenten 
Fast on the right foot, the correct foot. You have that 
opportunity today, but you may not have it tomor-
row, for no one knows the day or the hour in which 
the Son of Man will come again.  

 

Brothers and sisters in Christ, please forgive me. 

 

In Christ, 

Vasili 

Forgiveness leads to the Father 

By: Vasili 
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     In todayôs Gospel lesson of the Canaanite woman, we 

can learn much about WHAT it means to pray and HOW 

we are to pray. We hear about a Samaritan mother, beg-

ging for one specific thing from Christ. She offered a 

simple prayer to Him with her words: ñHave mercy on 

me, O Lord, Son of David!ò She cried out for mercy be-

cause her daughter was possessed by a demon.  

 

     The Canaanite woman truly loved her daughter. She 

loved her so deeply that she considered her daughterôs 

problem her own. Note, that she cried, ñHave mercy on 

me!ò (Not, on my daughter). Her love was so great that 

she took on her daughterôs suffering as her own. 

 

     Initially, Jesus did not answer her. Why? 

 

     To teach her persistence, humility, and trust. Howev-

er, the womanôs love and sense of desperation were so 

great that she was NOT going to let Jesus go until He 

helped her. She kept after Him despite His silence, de-

spite the objection of the disciples, and despite her being 

undeserving. She fell at His feet in an act of deep respect 

and reverence, saying, ñLord, help me!ò  

 

     No wonder Jesus exclaimed, ñWoman, GREAT is 

your faith, let it be done to you as you desire!ò He grant-

ed the request because of her faith, and she went home to 

find that her daughter was cured from that very hour.  

 

     Using this Gospel lesson as a background, I would 

like to briefly address 3 aspects of prayer: (1) What is 

prayer; (2) Why should we pray; and (3) How to pray. 

 

     What is Prayer?  

Prayer is an encounter and a relationship with the Living 

God. No other religion offers this. Christianity gives us 

direct access to God - the God Who listens to us, Who 

helps us, but most importantly, the God Who loves us.  

 

      

Prayer is also defined as a dialogue with God carried out 

in the quiet of our hearts. The more ancient definition of 

prayer calls it the ólifting of the mind and heart to God, 

the standing in His presence, the constant awareness and 

remembrance of His Name, His existence, His power, 

and His love.ô This kind of prayer is also called 

ñwalking in the presence of God.ò 

 

     Why Should We Pray? 

 

     The main reason we should pray is that Christ told us 

to do so! In Luke 11:2 Jesus says: ñAnd WHEN you 

pray,ò He didnôt say óAnd IF you pray.ò In Luke 18:1 

Jesus told His disciples ñthat men always ought to pray 

and not lose heart.ò 

 

     The root of all prayer, and indeed all life itself, is the 

desire for God, whether a person wants to admit that or 

not. Why? Because we are all made in the image and 

likeness of God with the innate desire to seek and be-

come one with Him. St. Augustine said, ñour hearts are 

restless till they find their rest in Thee.ò Whatever the 

nature of our lives, regardless of the wounds we carry, as 

human beings, we share in the blind attraction toward 

God. The desire for God is the starting point of all pray-

er.  

 

     Perhaps we have heard that ñprayer changes things.ò 

This is true. But ñprayer also changes us!ò To pray 

means to bring us into such a life of communion with the 

Father that, by the power of the Holy Spirit, we are in-

creasingly conformed to the image of the Son. In other 

words, we become more God-like in terms of doing His 

will and following His commandments.  
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Saint Ephraim the Syrian beautifully sums up why we 

should pray with his words: ñVirtues are formed by 

prayer. Prayer preserves temperance, suppresses anger, 

restrains pride and envy, draws down the Holy Spirit in-

to the soul and raises man to heaven.ò 

 

 How to Pray 

 

     The first, and perhaps most important, thing to say 

about óhow one should prayô is that there is NO RIGHT 

WAY to pray. Because prayer is an expression of each 

personôs relationship to God, there is no ONE right way 

to pray. God has made us all different, so we each pray 

in a unique way.  

 

     Saint Anthony points this out by saying, ñCannot all 

works please God equally? Scripture says, Abraham was 

hospitable, and God was with him. And Elijah loved qui-

et, and God was with him. And David was humble, and 

God was with him. So, whatever you find your soul wills 

in following Godôs will, DO IT, and keep your heart.ò 

 

     In ñThe Three Hermits,ò a short story by Tolstoy, we 

hear of three hermits who lived on a small, remote island 

and were focused on seeking ñsalvation for their souls.ò 

Their prayer was simple - ñWe are three; You are three 

(referring to the Trinity); have mercy on us.ò Miracles 

sometimes happened when they prayed in this way. The 

bishop, however, hearing about them, decided to visit 

and help them in their search for salvation. He proceeded 

to explain the doctrines of the Incarnation and the Trini-

ty and to teach them the Lordôs Prayer. But the simple 

monks blundered and could not remember the words. 

They worked late into the night until the bishop was sat-

isfied that they have memorized the prayer. He set sail 

for the mainland, pleased to have enlightened the souls 

of such simple men.  

 

     Suddenly, off the stern of the ship the bishop saw a 

huge ball of light skimming across the water. It got clos-

er and closer until he could see that it was the three her-

mits running on surface of the water ñas though it were 

dry land.ò Once on board, they said to the bishop, óWe 

are so sorry, but we have forgotten some of your teach-

ing, would you please instruct us again?ò The bishop, 

now humbled, meekly replied to the hermits, ñForget 

everything I have taught you and continue to pray in 

your old way for your prayer will reach the Lord, you 

men of God.ò 

The Canaanite woman in todayôs Gospel offered two 

short prayers to 

Christ: ñHave 

mercy on me, O 

Lordò and ñLord, 

help me.ò But 

she cried out to 

Him from the 

depth of her heart 

and soul, with 

persistence, hu-

mility, faith, and 

trust, thus receiv-

ing the answer to her prayer. St. Macarius of Egypt 

teaches us: ñThere is no need for much speaking; but 

say, ñLord, as You wish and as You know best, have 

mercy on me.ò And if the spiritual warfare grows fierce, 

say ñLord, help.ò For He knows what is best for us and 

is merciful to us.ò 

 

     The beginnings of prayer reside in the desire of the 

heart to know God, not in a   specific method or style. 

Prayers are a cry of the heart, a longing of the soul. If we 

have discovered this longing within ourselves, then we 

have within us the seeds from which prayer can grow.  

 

     Let us bow our heads as I close with a prayer by Saint 

Philaret of Moscow who so beautifully sums up the es-

sence of prayer:  

 

     ñO Lord, I do not know what to ask of You. You 

alone know my true needs. You love me more than I 

myself know how to love. Help me to see my real 

needs which are concealed from me. 

     I dare not ask either for a cross or consolation. I 

can only wait on You. My heart is open to You. Visit 

and help me, for Your great mercyôs sake. 

     Strike me and heal me, cast me down and raise me 

up. I worship in silence Your Holy Will and Your in-

scrutable ways. 

     I offer myself as a sacrifice to You. I put all my 

trust in You. I have no other desire than to fulfill Your 

Will. Teach me how to pray. Pray You Yourself in 

me.ò   

 

Amen. 



 

 

It's been a while now of being back in hospital ministry, 

and I've been so overjoyed and blessed for all the sup-

port our spiritual family of St. John has shown me in this 

return.  

Hospital chaplaincy is a unique ministry wherein I'm 

blessed to have the opportunity to speak to, console, and 

pray with patients, hospital staff, and loved ones of so 

many different backgrounds. Yes, this means that I visit 

with so many people who are not Orthodox. In fact it's 

usually uncommon for me to visit with any Orthodox 

patientsðthank God we are all so healthy!  

That being said, since the very beginning of my ministry 

of hospital chaplaincy in 2019 when I began my residen-

cy, I've noticed that sometimes we Orthodox aren't al-

ways sure what a chaplain is or does. You can imagine 

the finesse I've had to use when introducing my role to 

someone who only speaks Greek in the hospital!  

Chaplain: "Doulevo stin poimantiko ergasia, kyrie."  

Patient: "Poimantiko ergasia?"  

Chaplain: "Prosefchomai me ola stin nosokomio."  

Patient: "Oh! Esai Papas?!"  

Chaplain: "Ochi..."  

It is perfectly a fair question to ask, and admittedly I'm 

still working on a succinct job description. The chal-

lenge in describing this vocation is that we chaplains not 

only are we multi-faceted, but our work changes so 

much based on each day's needs. There is an unfortunate 

trope that we are the angels of death, the harbingers of 

bad news that only see the really really sick patients.  

Patient: "A chaplain?! Am I dying?!"  

Chaplain: "Well, we all are, sir."  

Because there is so much mystery that shrouds this voca-

tion and because I have so much joy for this work, I 

wanted to write a break-down of what we hospital chap-

lains do, just incase you run right into one in the wild.  

 

 

 

Emergency Family Support  

 Code Blue is an "all hands on deck" endeavor, and in 

the Baycare system that has included the work of chap-

lains. When a cardiac arrest or trauma occurs, chaplains 

respond to the crisis. Sometimes the crisis means being a 

supportive presence to an overwhelmed/distraught staff 

member, but most of the time it means being with family 

whether they are in the patient's room or in the waiting 

room. It's nerve-wrecking having to wait for news in 

these crisis', and sometimes staff is so busy that updates 

don't come quick enough for family. As a chaplain, I've 

sat in the waiting room with family members, talking to 

them about their loved one and what they're thinking and 

feeling, reminding them that although some of the staff 

may be too preoccupied to give a report that the family 

still has support through the hospital. There's also a role 

we play in being an intermediary and intercessor for the 

family, of reminding a physician or nurse that the family 

is waiting for an update or needs more closure. A crisis 

is harrowing on its own, and no family member or friend 

should have to suffer feeling abandoned or anxious with-

out some peace of mind or solidarity.  

Console the Grieving  

The most obvious function we all can imagine of pasto-

ral care is the presence of clergy at the delicate moment 

of death. This is a usually two-fold ministry, serving the 

patient and serving their family. Often our ministry is to 

the family as hospice & palliative measures sedate the 

patient and make them comfortable in their passing. A 

chaplain will touch base with the members of the family 

and see where they are in the grieving process, process 

the thoughts and feelings associated with the loss, and 

offer hospitality. Because I don't often get to know the 

soul that is passing, I often ask family to share memories 

of the person they are losing. There is laughter in the 

sharing as well as tears. We chaplains offer prayer and 

even ritualize the moment, making all members of the 

family part of an active good-bye together. There is spe-

cial reprieve from family, friends (and even the nurses 

and doctors who took care of the patient) laying hands 

on their loved one and offering a good-bye in fellowship. 

It's sometimes even been the case that in these collective 

good-byes that the patient reposes in 

²Ƙŀǘ ǘƘŜ IŜŎƪ ƛǎ ŀ /ƘŀǇƭŀƛƴΚ  
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Console the Dying  

I enjoy asking those who are reflecting on the life they 

are leaving behind where life has taken them, for them to 

share what highlights they cherish, and ask what words 

of wisdom they'd like passed on. Sometimes these inter-

actions entailed passing on an important message from 

their loved one who can't be physically present, a word 

of peace that gives the patient the "permission" that is 

sometimes awaited for to repose. And sometimes it 

means sitting at bedside reading the psalter aloud. This is 

the part of the job most of us tend to think about when 

we hear "chaplain". The bulk of this important and hard 

work goes to Palliative or Hospice chaplains, though it's 

not uncommon that I'm allowed to enjoy these sacred 

conversations with those who are reflecting on life and 

wrestling with a poor prognosis. There happens to be 

more lucidity in one's spirituality as one reflects on what 

time we have left and what best suited purpose there is 

with that alotted time.  

Meaning Making Moments, Not Last Rites  

Often I get asked if I perform last rites or give commun-

ion in the hospital. Not being clergy, I do not administer 

the sacraments, though sometimes a request comes to me 

to offer this. Integrity to my Orthodox faith is important 

in my pastoral care, and so when a sacrament is asked 

for by a patient or family member, I not only abide with-

in the boundaries of my faith but I also understand what 

is really being asked is for a "meaning making moment." 

These "meaning making moments" involve prayer and 

family engagement in the life of their loved one. Where-

as in laity it can be sometimes awkward to gather a fami-

ly in prayer around their loved one, the chaplain offers 

this opportunity, leading in prayer and inviting family to 

join in and add their own petition and sentiment. The 

subjects of sickness and death can be uncomfortable sub-

jects to talk about and difficult circumstances to behold. 

As a chaplain, I like to invite family to make a step into 

the challenge, to invite them to lay hands on their loved 

one in prayer, for them to open their heart to what they 

want to say when it may be difficult to just getting a 

word out. As a chaplain, the meaning making 

is...well...meaningful because in the boldness of this of-

fice one can show others that one need not feel sterile or 

repulsed from these experiences in the hospital, but in-

stead help family "follow the leader" so that we all can 

become comfortable in praying, being present, and 

grieving on our own.  

 

Fellowship, Not Communion  

Similar to what I mentioned above, although the request 

has come to me to provide communion to a diverse pop-

ulation of denominations, this request exists outside my 

bounds. As a chaplain, I have gladly helped patients con-

nect with a priest, a pastor, whoever their spiritual lead-

er, per their request so that their sacramental and spiritu-

al needs are met. The chaplain then often becomes a sort 

of middleman, though there is great comfort from both 

patient and family when a chaplain is able to make the 

call for said religious leader as one can either feel too 

overwhelmed in one's own feelings to make the call on 

their own or feel estranged from their faith community 

for any number of reasons. Nonetheless, when a priest, a 

pastor, or rabbi is unavailable, we do what we can to 

"step into" that role while not compromising our own 

identity. Rest assured, this gesture of pastoral care goes 

both ways as I've not only referred patients to other 

chaplains that match their faith background, but I have 

been referred to Orthodox patients who ask for an Ortho-

dox chaplain to visit with them and pray with them.  

Being stuck in the hospital is an isolating thing as family 

and friends are often at work or out of town when life 

throws us a curveball. We also become disoriented by 

this feeling that the rest of the world keeps spinning and 

moving while our world comes to a sharp halt from sick-

ness. Even with the busy schedules of our nurses, a pa-

tient can feel left in the dust and without a lot of human 

connection. A chaplain is that individual who can pause 

with the patient, to slow down with them, and share in a 

communion of fellowship, of conversation and prayer. 

The most edifying conversations I have had in the hospi-

tal are those when I see the cathartic and relieving effect 

that fellowship and conversation have for someone who 

is struck with a pain that medicine is not addressing. 

Even richer encounters have been when after our conver-

sation a patient shares that the fellowship we share in 

inspires them to reach back out to their faith community 

and lean on their particular clergy for continued pastoral 

care.  
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Advanced Directives  

Strange as it may seem, a hospital chaplain may just be 

the hospital caregiver who talks to you about healthcare 

surrogates and a living will. This shocked me as well 

when I began this ministry, but after the many advanced 

directives I introduced and assisted with, I came to real-

ize how appropriate it is for clergy to talk about these 

subject matters. Advanced directives are an invitation to 

reflect on our mortalityðsomething our Orthodox faith 

tells us to continually to grapple withðwhich can dove-

tail into some important reflection of hopes, fears, re-

grets, and possibilities for change. Because different 

faith traditions may sometimes lean on one side or an-

other on the milieu of medical decisions we are present-

ed with, and a chaplain is there to help facilitate conver-

sation on what someone might feel about their own con-

victions in receiving particular interventions in a crisis. 

We chaplains also are familiar with family systems and 

dynamics, and often my discussions with patients in-

volve whether or not support is had and identifying who 

are those trusted people of support. The goal of an ad-

vanced directive is for one's own medical decisions to be 

honored and respected when one loses their own voice, 

and so your hospital chaplain before and during any cri-

sis seeks to honor those wishes and help give voice to 

them.  

Serve Everyone, Every Creed  

As already alluded to, we chaplains see everyone. I've 

sat down with and prayed with every Christian creed and 

denomination one could think of, and have sat down 

with and conversed with (sometimes for hours) with 

creeds not at all coming from an Abrahamic tradition 

(Buddhists, Native Americans, Neo-Pagans, Atheists, 

etc). As a chaplain, in each visit I discern whether or not 

to offer aloud prayer. Most my visits end, instead, asking 

if the patient has any particular needs. Most of the time 

our patients are just grateful that a friendly face said hel-

lo and slowed down to ask them how they are coping 

and be curious as to where life has taken them. Many 

will end up saying that the heart-to-heart conversation is 

"just what the doctor ordered". Chaplaincy isn't really a 

vocation is not one of evangelism or missions. That be-

ing said, I would argue chaplaincy does involve witness, 

a witness of the virtues through our peace, love, and 

boldness, as well as witnessing to the truth of all being 

made in the image and likeness of God through compas-

sion and listening (though never said in so many words). 

I've had some criticize the office of chaplain as limp as it 

may miss the mark of honoring The Great Commission 

(go make disciples of all nations). That being said, I hear 

the commandments of compassion in this ministry 

through Matthew 25: I was sick, and you visited me.  

 

Unsolicited Empathy  

Here's a secret. Even if you end up in the hospital and 

don't ask for a chaplain, you might still run into one. 

Why? Because even unsolicited visits can end up be-

coming deep, meaningful, and therapeutic. Our visits are 

opportunities to slow down and reflect with someone 

willing to listen, to share in some fellowship, and to join 

our hopes and concerns in prayer. When there isn't a cri-

sis or a consult for us, we chaplains go to our floors, 

check in with staff about any needs, and we try to make 

sure every patient on our floor has been seen a chaplain, 

even if that visit is brief and serves no other purpose 

than to let a patient know "we are around if you ever 

need someone to talk to". Sometimes that means being 

kicked out when we were never asked for. Most of the 

time it's a brief "hey how's it going, who are you, here's 

who I am, we're here if you need us" kind of check-in. 

There's an icon of Jesus knocking on a front door that 

my wife and I have at the entry of our house, and this is 

how I often see most of my visits: God knocking on the 

doors of our hearts where our Continued... 



 

 

thoughts and feelings are and inviting Him in. Some-

times I end up in a patient's room for over an hour be-

cause their diagnosis, home life, struggles of faith, you 

name it IS something they didn't realize could benefit 

from talking about to someone. It isn't always healthy 

for us when we sit and stew on our thoughts alone, and 

so it benefits all of us when we can lean on a willing out-

let such as pastoral care.  

Staff Support  

Staff often have hard days too for all the heaviness that 

takes place in the hospital. I've seen nurses hold it to-

gether until they've left their patient's room once they 

feel they can cry it out on their own. I've led debriefs for 

team members who suffer sudden and tragic losses or 

who have hearts breaking for those in their care. As 

chaplains, we are there for all hospital staff, a listening 

ear and a voice of encouragement for these impressive 

stewards of so many lives. Doctors, nurses, techs, ES, 

whatever your role...we chaplains see you, we pray for 

you, and we are available if you just need to vent or have 

a good cry.  

Collaboration with Staff  

Again, the hospital staff, from doctors to nurses, have a 

great deal on their own plate, and it is sometimes too 

much to expect for them to sit down and hear the entire 

story of our patients.  

Whether we are asked to see a patient or "round" on a 

patient unsolicited, the chaplain is able to offer perspec-

tive to the staff that sometimes can get missed. Because 

of our psycho-social overlap, we often have lots of rap-

port with the behavioral health teams and collaborate 

with them on providing our patients with the best care. 

Because we worry for the well-being and resources of 

the patient, we also do quite a lot with social services 

and help begin the conversation with resources available 

to them outside the hospital. We've also been intermedi-

aries for palliative care, a listening ear to family mem-

bers that sometimes wrestle with their guilt for "letting 

go" of their loved one when a difficult prognosis is giv-

en. And, though it goes without saying, we have a ton of 

conversations with the nursing staff that pour their hearts 

out for those we minister to and act as chaplains in their 

own right.  

This is a ministry wherein the door for God is usually 

always left at least a crack open, and that's an exciting 

part for me to knock on each patient's door. Being in the 

hospital is a pause on life and I've found often facilitates 

for reflection on one's own mortality, purpose, and much 

more. It's a time to reevaluate, be honest with oneself, 

and begin to ask big questions that we often don't think 

about when all is going well in life. For me, it's a rich 

and rare blessing to have so many opportunities to be 

attentive in these crux' of life, to reflect God's presence 

even in turmoil and despair, and to listen to and guide 

each vulnerable soul that wrestles with such big topics.  

Now, I want to be clear on an important distinction of us 

chaplains: there is no substitute of provision of care that 

one's own clergy provides. The work of a hospital chap-

lain in the hospital is not meant to supplant or replace a 

patient's clergy or the provision of the sacraments. The 

care we provide is admittedly brief and transient, and 

that is in part because of our work load as well as in part 

due to the relative short stay our patients typically have 

in the hospital. We are the reminder that "God is with 

us" to our patient population, that we are available to the 

spiritual needs of prayer, empathy, and fellowship espe-

cially in times when one hasn't the in-house support 

from family, friend, church, or otherwiseðthis became 

especially true during Covid.  

I hope in writing this I've dispelled some misconceptions 

of us chaplains as dispensers of sacraments and bearers 

of bad news.  

Yes we pray, but we also assure the patient and loved 

one they aren't alone when the daunting hospital build-

ing can make someone feel otherwise  

isolated. Yes you'll often see us consoling when death is 

near or has arrived, but we also sit down and talk when 

there isn't something so life-threatening that nonetheless 

deserves to be talked about.  

So what does a hospital chaplain do? In short, we at-

tempt to example God's presence and listening ear in 

times of isolation, and we ensure a human, empathic 

component of care while someone faces the harrowing 

throws of disease and death. As for what a military chap-

lain does, I'll leave that Fr. John Stefero to explain.  

Alex Limberatos serve as a lay hospital chaplain for 

Baycare Health Systems. He currently assists at Morton 

Plant Hospital, Morton Plant Northbay Hospital, Mease 

Dunedin, and Mease Countryside Hospital. He is work-

ing full-time in this capacity and working on his Board 

Certification of Chaplaincy while volunteering and wor-

shipping at St. John the Baptist.  



 

 

One of Godôs greatest 
blessings on my life is 
the ability to write.  I 
love writing.  For the 
most part it comes easy 
to me.  By Godôs grace, 
I have written a daily 
reflection called ñThe 
Prayer Teamò since 
February 2015.  This 
has resulted in the pub-
lication of seven books, 
the latest of which is 
ñThe Heart of Encour-
agement.ò  Each month 

this year, Iôm going to include one reflection from 
the 176 reflections of this book, as a way to share a 
small sampling of the contents with you in the hopes 
that you will buy this book.  This is not about push-
ing a product.  Itôs about sharing a message, a mes-
sage we all need to hear.  We all need more encour-
agement.  Please read this reflection below, and if 
you like it, please consider purchasing the book for 
yourself or for someone else. It can be purchased 
from our bookstore or from Amazon/Barnes and No-
ble.  Everyone wants to make a difference in the 
world.  This book is my attempt to reach this parish 
and far beyond it with the hope that by Godôs grace, 
this book will help change the world even a little bit 
for the better.  +Fr. Stavros  
 

                          Two Sides of a Tapestry 

Who has believed what we have heard? And to whom 
has the arm of the Lord been revealed? For he grew 
up before him like a young plant, and like a root out 
of dry ground; he had no form or comeliness that we 
should look at him, and no beauty that we should 
desire him. He was despised and rejected by men; a 
man of sorrows, and acquainted with grief; and as 
one from whom men hide their faces he was des-
pised, and we esteemed him not. Surely he has born 
our griefs and carried our sorrows; yet we     es-
teemed him stricken, smitten by God, and afflicted. 
But he was wounded for our transgressions, he was 
bruised for our iniquities; upon him was the         
chastisement that made us whole, and with his 
stripes we are healed. 

Isaiah 53:1ï5 

Do you know who this Scripture passage from Isaiah 
describes? The person who is being described as des-
pised, rejected, sorrowful, and afflicted? The Prophecy 
of Isaiah, chapter 53, foretells of the passion of Jesus 
Christ. For us to be healed, which is the resurrection, it 
took a man bearing our griefs and sorrows. Jesus Christ, 
whom we now esteem as our Lord and Savior, was once 
bruised, battered, and killed. 

Had anyone of us come up on Golgotha two thousand 
years ago, we almost certainly would not have felt en-
couraged and uplifted. Without knowing the rest of the 
story, Iôm not sure I would have felt uplifted. Here was a 
man dying on a crossðthe most painful and humiliating 
way to die, reserved for the worst of the worst of the 
criminals. Yet, we now know that this scene of pain and 
suffering paved the way for the greatest triumph in the 
history of humanity, the resurrection, which paves the 
way to salvation for each of us. 

A tapestry is a fabric woven by hand that has a picture or 
design on it. The front side of the tapestry that we see 
will be a beautiful picture or design, made of threads 
woven by hand or with a loom. The back side of the tap-
estry will be all the loose ends of the thread or yarn. 
While the front side will look beautiful and finished, the 
back side generally looks unkempt and not in order. If 
we only saw the back of a tapestry, we would not be im-
pressed. Most likely, weôd be very disappointed. Howev-
er, when we look only at the front of a beautiful tapestry, 
we donôt understand the complexities of what lies on the 
other side. 

Had people witnessed the crucifixion, they might have 
compared it to the back side of a tapestryðlacking beau-
ty, completeness, structure, and order. The resurrection 
is the front of our analogous tapestryðit weaves togeth-
er beauty and glory and hope. When we look at the res-
urrection, it may be easy to forget what was on the other 
side, what was behind the resurrection. Just like if we 
look at only the crucifixion, the resurrection lacks mean-
ing, and we just see a jumbled and painful mess. 

In many ways, we are like tapestries. We each have the 
outward appearance, the place where we might appear 
beautiful, accomplished, and confident. The back side of 
our tapestry looks entirely different. It looks disor-
ganized and chaotic. If we look at only the front side, we 
donôt see the whole picture. If we look only at the back 
side, we donôt see the whole picture either. This is true 
whether we look at others and even when we look at 
ourselves. 

There is no person who is completely organized and 
beautiful like the front of the  

The Heart of Encouragement: 176 Reflections to Build You Up 
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tapestry. Everyone has some ñloose threadsò behind their 
public persona. Likewise, there is no person who has no 
outward beauty, who is just a mess of disorganization. 
At least there is no one who has no potential of outward 
beauty. Just as we all have some chaos and loose ends in 
our lives, we also have beauty. 

As we wrap up our discussion of helping and being pa-
tient, we need to be patient with others, and we need to 
be patient with ourselves. God created each of us to be a 
beautiful tapestry, made in His image and likeness, and 
able to project His beauty and glory. Because of our fall-
en world, there is not one of us who doesnôt have chal-
lenges below the surface. This is why things like being 
part of a community are so important and why encour-
agement is so vital. We need others to encourage us and 
let us know that they see the front of our tapestry, even 
when we are focused on the back of it. And we ourselves 
need to understand both sides of our tapestry, there can 
always be a beautiful side, and there will always be a 
side that needs some work. 

Lord, thank You for the joys in my life, the outward man-
ifestations of happiness and hope (list some). Lord, You 
know the secret hurts of my life (list some of them). Give 
me the patience to manage the parts of me that are cha-
otic and disorganized. Help me to see the good in myself 
and the good in others. Help me to encourage others to 
improve their shortcomings that can be managed and to 
accept the ones that cannot. Bring others around me 
who can do the same for me. Amen. 

Encouragement Challenge: There are two sides to 
every person. Be encouraged to share the front side and 
to see the beauty of the front sides of the tapestries of 
others. Be encouraged to be patient with the back side, 
our own and those of others. 

Inspiration 
 

Listen earnestly to anything your children want to 
tell you, no matter what.  If you donôt listen ea-
gerly to the little stuff when they are little, they 
wonôt tell you the big stuff when they are big, be-
cause to them all of it has always been big stuff.  
~Catherine M. Wallace 
 
If you left the Church to get away from hypocriti-
cal people, you should also quit your job, drop 
out of school, disconnect yourself from all of 
your friends and family, lock yourself in your 
room while youôre at it.  There will be flaws 
wherever there are hymans.  We need ot start see-
ing church for what it is: It is a hospital with 
wounded and hurt people.  You will find messed 
up, conniving, calculating, imperfect individuals, 
including yourself.  As much as you want to deny 
it, we all go for healing, So if you felt betrayed by 
a fellow Church member, put your nursing cap 
on, and think of them as your patients.  Treat 
them with care, love and kindness despite their 
rudeness.  

On the Lighter Side 
 

3ÏÐÕÎÚɯ8ÖÜɯ2Èàɯ ÍÛÌÙɯƙƔ 

ƕȭ 6ÏÌÙÌɯÛÏÌɯÏÌÊÒɯÐÚɯÔàɯ×ÏÖÕÌȳ 

Ɩȭ 'ÖÞɯËÐËɯ(ɯÎÌÛɯÛÏÐÚɯÉÙÜÐÚÌȳ 

Ɨȭ 3ÏÐÚɯÐÚÕɀÛɯÔàɯ×ÈÚÚÞÖÙËɯÌÐÛÏÌÙȳɯ63'ȳ 

Ƙȭ 'ÖÞɯËÖɯÛÏÌàɯÌß×ÌÊÛɯàÖÜɯÛÖɯÙÌÈËɯÛÏÐÚɯÚÔÈÓÓɯ×ÙÐÕÛȳ 

ƙȭ 6ÏÌÙÌɯËÐËɯ(ɯ×ÜÛɯÔàɯÎÓÈÚÚÌÚȳ 

ƚȭ (ɯËÖÕɀÛɯÊÈÙÌɯÐÍɯÐÛɯËÖÌÚÕɀÛɯÓÖÖÒɯÍÈÚÏÐÖÕÈÉÓÌȮɯÐÛɀÚɯ

ÊÖÔÍÖÙÛÈÉÓÌȵ 

ƛȭ 6ÏÖɯÛÏÌɯÏÌÊÒɯÐÚɯÊÈÓÓÐÕÎɯÈÛɯƝȯƗƔɯ×ȭÔȭȳ 

Ɯȭ #ÖÌÚɯ ÈÕàÖÕÌɯ ÚÈàɯ ×ÓÌÈÚÌɯ ÈÕËɯ ÛÏÈÕÒɯ àÖÜɯ ÈÕàɪ

ÔÖÙÌȳ 

Ɲȭ &ÌÌáȮɯ ÏÖÞɯ ËÖɯ àÖÜɯ ÛÏÙÖÞɯ àÖÜÙɯ ÉÖËàɯ ÖÜÛɯ ÖÍɯ

ÞÏÈÊÒɯÑÜÚÛɯÚÓÌÌ×ÐÕÎɯÞÙÖÕÎȳ 

ƕƔȭ 3ÏÐÚɯÚÊÈÓÌɯÊÈÕɀÛɯÉÌɯÙÐÎÏÛȵ 

ƕƕȭ 6ÏÈÛɯÛÏÌɯÏÌÊÒɯÐÚɯÞÙÖÕÎɯÞÐÛÏɯ×ÌÖ×ÓÌɯÕÖÞÈËÈàÚȳ 

ƕƖȭ 6ÏàɯËÐËɯ(ɯÊÖÔÌɯÐÕÛÖɯÛÏÐÚɯÙÖÖÔȳ 


